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Our Mission

Provide force health protection through quality healthcare for our beneficiaries and through education and training for our staff.

Our Vision
First and Finest!  The first choice of patients, staff and the leadership of today and tomorrow.  A bold and creative organization providing the finest patient and family centered care available for our national security.  The center of excellence in graduate medical education, research and professional development .

Our Guiding Principles

· Patients are the most important part of our business.

· Provide care wherever and whenever needed.

· Embrace navy core values of honor, courage and commitment.

· Take care of each other.

· Treat people with professionalism, respect, dignity and compassion.

· Optimize effective and efficient use of resources.







	

	Goals
	Objectives

	Sound Business Principles
	· Develop a staffing plan that balances peacetime and operational contingency requirements while minimizing impact on patient care
· Develop a marketing plan to heighten awareness of the excellent patient care and services at NMCP







	

	Goals
	Objectives

	Sound Clinical Principles
	· Customer Service is improved
· Evidence based medicine is expanded






	

	Goals
	Objectives

	Relevant Education, Training & Research
	· Establish a multidisciplinary research team to provide focus and direction for relevant research
· Professional Growth program






	

	Enabler
	Objectives

	Leadership
	· Embrace a culture of Servant Leadership




	

	Enabler
	Objectives

	People
	· Maximize the use of Individual Medical Readiness

· Retain our best and brightest
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